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! Project Portfolio Management
2 Business Strategy
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! Project Portfolio

2 Critical Success Factors

3 Decision-Making Committees
4 Organizational Vision

5 Project Management Offices
8 Iron Triangle

7" Three Constraints
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! Project Efficiency

2 Project Management Success
3 Doing the projects right

4 Strategic Portfolio Success

5 Doing the right projects

¢ Sydney Opera House
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! Primary Criteria

2 Strategic Alignment

3 Value Creation & Benefits Realization
4 Return on Investment

3> Net Present Value

¢ Market Share

7 Customer Satisfaction

8 Portfolio Balance

9 Portfolio Risk Management
10 Aggregated Risks

11 Risk Tolerance Level
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! Critical Information Needs
2 Non-essential Data

3 Uncertainty

4 Selection/Success Criteria
3 Success Factors
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! Stakeholders
2 Project Implementation Profile
3 Multilayered Real Success Factors
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! Maturity of Execution Processes

2 Benefits Realization

3 Project Value

4 Factors of Ongoing Project Success
5 Incoming Projects

https://ein.benf.ir A axio



059 S Cut ke (Sl oy mban (Cuidge Jole (p Saten 5 Cel atnly 3 Sl il 4y aSL el by e

Lol Glojle o

0595 duw SR jo guuls Jolgs 31 (S guivaiib G 0

5o 5 03on Pl Al coibse oS Wles S ey | (gouate Jalse 055 S Su e 0js slatagh,
Ol 6lp 42l oozly S o Sledbl i ez el aailojl [Y] 0538 o il a8 0 Shae ol
Dol el )900 witan ae glolil JLis 4 45 035 dm
Szl Sl el cnl Wlod ST ganains it slaoged a1y Cudge oS else (355LsS slaiegh
S (o8 Wy Gl s b | Slalllae Gl (ol guls Wil &S (oS 5
Gi09,5 kol 039> Slaz 5o 1) 0595 s DLl )0 Cuibge (oS Jalse T o0 caz LSy LSl S sl (sl
a2 g &) 03 Sl T B o5 5 (s Sl shes Sl e 50 9 B 60,505, woazylz cnl oS
)l 35y lajles IS Blaml g 0555 S (e Wisy 2 Jalge (al (€T 0552) Ts 3l sl L Lo Jalse )
0395 S S pidke )0 Cupso (alS lale (Pt Blsiear Jole (nl 1SS 5ltul b (pguen ¥
wBlS 3929 ont il soosg 5 ) g hol Slas Tl o by B3 il 958 o0 Ll
Lel wsly
LAaZS 059y S S e a8 5l Coles 0 0l ol o Jlad &S Line g agas o Co poe Cole> %
Lf] ol 659,78 0593 T eSSl Lo olbmy! 5 ailie
s 5 baoss L 5 lojls 60l Cilanl wul leiind s ,al, Gilanl 50 ;5 Gilass Slbls )l %
D] s Sy el o]
5 Bl (gl oalisl 9,50 Joye 5 Lo sby, 4 Jalge ool (€S5S 059> Tl a3 L las e Jslse .Y
gl oo gy ye Laodgn (gauaslyl
S S el Sl oy o5 iyl g o b (pds ) sz )l Slml i aiiie (paS w02y %
] 059, S 0,150
otz & (&5 5 o5 Glajlas S5 5l 6T 1 olie Ll (sl jlne 5l eolizal
INToyS e p g0l Sy 5 Jo g0 2],
b fanilil Sl il 5 S5 (laoisn SlaSins; polie (g2 ihoms elas )0 a2 LSy Sy Cpie
Dl 5 S, 5

! Maturity Level

2 Strategy-Related Factors

3 Governance Structure

4 Selection Process-Related Factors
> Cumulative Effects
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! People and Organization-Related Factors
2 Data-Driven Decision-Making

3 Tools and Information-Related Factors
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