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Theoretical and analytical analysis of the relationship between human resource
training, knowledge management and organizational empowerment

Azam Sekhavatmand , Leila Tavanaei*®

Abstract

Human resource training and development is one of the fundamental pillars in improving
performance and achieving strategic goals of organizations. The effectiveness of this process
is guaranteed when training programs are designed and implemented in a targeted, planned,
and continuous manner .According to Abtahi (1402), utilizing various methods such as on-
the-job training, workshops, e-learning, and mentoring plays an important role in improving
skills and enhancing employee empowerment. Also, continuous evaluation, feedback, and
adapting educational content to individual and organizational needs are key factors in the
success of this process .In this regard, a systematic review of research related to employee
empowerment shows that knowledge management - including the creation, storage, sharing,
and application of knowledge - has a positive and significant impact on improving the level
of human resource empowerment. This impact is strengthened when an appropriate cultural
context and psychological support are also institutionalized in the organization. The findings
of this study, while emphasizing the importance of the link between training, development,
and knowledge management, provide paths for theoretical and practical development in order
to empower employees.

Keywords: Knowledge management, employee empowerment, human resources,
competency model, human capital, human resources strategy.



